The National Casemix Office (NCMO) has been set up by the Information Management Group of the NHS Management Executive. Its task is to develop a classification of the work of health care professionals in the NHS which reflects the amount of human and material resource used in the care of widely varying conditions. Diagnostic related groups (DRGs) have been developed in the United States of America for this purpose but they are difficult to apply in the United Kingdom.' Health care resource groups (HRGs) are being developed by the NCMO to function specifically in the context of the NHS.2
Groupings are very much specific to each specialty, and the huge diversity of work we undertake in accident and emergency (A&E) departments at first seems particularly challenging. The British Association for Accident and Emergency Medicine has set up a group to work with staff from the NCMO in trying to develop a practical way of measuring the work we do, from the point of view of resource use (see appendix).
Until we have such a measure, it is very difficult to compare the work of one department 
